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What is Mastering Marketing?
It’s a book about marketing leadership? It’s meant to provide a big-picture or systems view of marketing for entrepreneurs and business owners with little background in marketing or business development. It’s meant to serve as a road map to marketing systems development.
How Is This Book Different?
It’s different in four fundamental ways.
1. It’s written from a marketing leadership perspective.
2. Marketing is framed as a series of 20 accountabilities to own and live into.
3. It assumes a customer-centric business model focused on developing long-term relationships.
4. The book is intended for startups and small to mid-sized business owners.
What’s The Purpose Of This Book?
The purpose is to disrupt the marketing conversation. I want small business owners, in particular, to approach marketing as something to live into and become, rather than wasting their time and money on random acts of marketing. I want business owners to take ownership of the process and stop abdicating marketing leadership to their suppliers.
Why Ways Of Being?
I wanted to shift people away from a technology-based or tactical approach to Marketing. Ways of Being are tactic and technology agnostic. They invite you to ask meaningful questions, like “how might we achieve this objective in a way that makes sense for the business”. It’s inclusive and meant to get leaders and their teams talking about meaningful objectives.

ABOUT THE AUTHOR 
John Watson is the President of Accrue Performance Marketing Inc., which he founded in 2006. John has over 25 years’ experience serving in the role of consultant, marketing coach, and virtual chief marketing officer. He loves helping business owners grow companies. 
John has worked with a wide range of industries including all manner of professional service firms, charities, private health clinics, technology companies, manufacturers, distributors, retailers, web businesses, artisans, tourism operators, natural resource companies, speakers and trainers, real estate developers, builders, and more. 
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John lives in Calgary, Canada with his wife, Laura, and his golden retriever, Zoe.
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Founded in 2006, Accrue is based in Calgary, Alberta Canada. Accrue is a full-service marketing coaching and consulting company.
The goal behind Accrue from the start was to focus on business leaders and owners, rather than any specific marketing technology. We wanted to be technology agnostic so we could focus on marketing leadership, systems and earnings growth, rather than the usual projects and tactics. We felt this focus would align our goals with those of our clients and create win/win relationships.
