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When I started my first business, I was bewildered by marketing. It was 
completely contrary to my normal way of thinking. I kept looking for a map 
to show me the way, but I could never find one. 

What I found were salespeople. There was no shortage of those. 
The focus was always on some tactic to buy. There was no conversation 
about how each tactic fit together to create a business development 
system. It was just Random Acts of Marketing. 

I’ve spent the last 25+ years learning to see past the random acts 
to focus on core principles and a holistic systems view. 

This book is not about marketing tactics. It’s about looking 
at marketing from a customer’s experience perspective 
and asking, “who do we need to be to attract and develop 
clients over time?”

Presented are twenty leadership conversations that span the 
business development continuum. Each invite you to consider, 
and then integrate a Way of Being into your business. 

Together, the 20 Ways of Being represent a journey
of becoming a company that attracts, engages, retains 
and develops long-term client relationships by design.

Business Owners
Confused about sales and marketing? I was.

Is This Book For You?

If you’re confused by sales 
and marketing, you’re in 
good company. 

People often confuse 
marketing with advertising, 
websites and all the tactical 
tools of the trade. 

I invite you to take a fresh look at marketing. 

Stop engaging in random acts of marketing. 
Start thinking of it as a journey of becoming 
a company that attracts and develops 
long-term relationships with clients, 
by design.

It’s about you, designing and guiding your 
customer’s experience as they journey 
through your business over time.

As a music lover, you can buy music online. 
But to play music masterfully, you must 
become a musician. The same is true of 
mastering marketing. You can’t buy it; you 
must become it. 

If you’re ready to make this shift in thinking, 
this book will guide you on your path to 
mastering marketing. 
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The Story Behind 
Mastering Marketing

When I started in marketing consulting, 
I was an analyst. I ran customer data and 
post campaign analyses. What I saw was 
disturbing. People were wasting hundreds 
of thousands on campaigns based on hope. 

There was little planning, no forecasting, 
or risk management. There was me, analysing 
results after the fact. I became the bearer 
of bad news. I felt like a harbinger of doom. 

Why were people defaulting to such ill-fated 
practices? The answer was simple. It’s easier 
to buy hope, than it is to become the solution. 

The solution takes time and effort, genuine 
commitment, investment and more 
importantly, vision. But the steps to follow 
weren’t clear. It would be much easier if 
there was a map to follow but there wasn’t 
one, until now.

This book is your business development 
road map.
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